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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2015

The trustees present their annual report together with the financial statements and auditor’s reports of the
charitable company for the period 1 September 2014 to 31 August 2015. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

The trust operates an academy for pupils aged 11 to 18 serving a catchment area in Tendring, Essex.  It has a
pupil capacity of 1488 and had a roll of 1348 in the school census on 21 May 2015.

Structure, governance and management

a. CONSTITUTION

The academy trust is a company limited by guarantee and an exempt charity.  The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust The
trustees of The Colne Community School and College are also the directors of the charitable company for the
purposes of company law. The charitable company is known as The Colne Community School and College.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10.00, for the debts and liabilities contracted before they ceased to
be a member.

c. TRUSTEES' INDEMNITIES

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omission occurring whilst on Academy business.  The
insurance provides cover up to £5,000,000 in any one period of insurance, regardless of the number of claims. In
the period under review no sums were paid.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The trustees have set up procedures that enable regular reviews of the mix of skills that should be available to
the board.  New trustees will then be sought with those skills, either as additional trustees or replacements when
existing trustees stand down. The Governing Body has the power to appoint and remove trustees. It is
anticipated that the great majority of new trustees will be drawn from the local community being either parents or
carers of pupils at the school or others that have shown an interest in the future wellbeing of the school and its
pupils.  Recruitment is therefore likely to be through a combination of approaches to individuals with known skills
and by wider communications to those within Tendring in Essex.  

The current composition of trustees includes:-
• 5 parent governors from a maximum of 6 who are elected by parents of registered pupils at the Academy
• 5 Foundation governors who are appointed by the Governing Body
• 3 Community Governors from a maximum of 4 who are appointed by the Governing Body
• 2 staff governors who are elected by staff at the Academy
• 2 co-opted governors from a maximum of 3 who are the Vice Principals of the Academy
• The Executive Principal who is treated for all purposes as being an ex officio Governor.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

e. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Trustees are appointed based on the skills that they will bring to the governing body or based on a proposal to
the governing body by representative groups. On appointment, trustees receive information relating to the
Academy and attend a briefing and receive an induction pack on the role and responsibilities of trustees. 

Individual trustees will be required to attend training courses and conferences organised by appropriate bodies in
order to ensure their knowledge and understanding is fully up to date. A series of briefings or training sessions
for the board and the senior leadership team of the school are delivered based on areas of potential interest
and/or concern.

During the period under review, trustees were offered all necessary training and two governor training sessions
were held. In addition, trustees attended training sessions delivered by Essex County Council, Larking Gowen
and the National Governors Association. The training and induction provided for new governors will depend on
their existing experience. Where necessary, induction will provide training in charity, educational, legal and
financial matters. All governors are provided with the information needed (including policies, minutes, budgets,
etc.) to undertake their role as governors.

f. ORGANISATIONAL STRUCTURE

The governance of the Academy is defined in the Memorandum and Articles of Association together with the
funding agreement with the Department of Education.

The board of trustees has established committees to review policies and performance of the school in all areas.
Reports from each of the committees are received and discussed at every meeting of the full board of trustees.
All trustees are members of the full board of trustees. In addition trustees are members of committees who
report to the full board of trustees. There are 8 committees.

F – Finance and Audit Committee
P – Personnel Committee
SP – Strategic Planning Committee
PR – Premises Committee
C&S – Curriculum and Students Committee
H&S – Health and Safety Committee
A – Admissions Committee
JCC – Joint Consultative Committee

The Finance and Audit Committee report to the board of trustees on finance and related issues.  The Chair and
Chairs of all committees report to the board of trustees.  The board of trustees meets on at least 4 occasions per
year.

Terms of reference exist for each committee which will be reviewed annually.

The day to day running of the Academy is delegated to the board of trustees under the leadership of the
Executive Principal Nardeep Sharma who is the Accounting Officer.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

g. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

Through a joint use agreement with Tendring District Council the Academy Trust promotes for the benefit of the
community the provision of facilities for recreation.

Brightlingsea Regent Football Club and Brightlingsea Rugby Football Club use the Academy's training facilities
and there is a partnership agreement between them and the Academy. 

The Academy has strong collaborative links with its feeder primary schools most of whom form part of the local
Cluster. 

The School Games organiser, based at the Academy, works with PE staff at local primary schools to increase
participation in physical education and sports programmes outside the curriculum.

The Colne Community School and College is the lead school, along with Brightlingsea Infant School, in the
Coast2Coast Teaching School Alliance.  

The Academy is a National Support School with the Executive Principal a designated National Leader of
Education.

There are no related parties which either control or significantly influence the decisions and operations of the
academy. 

Objectives and Activities

a. OBJECTS AND AIMS

The charitable objectives for which the charitable company was established are set down in the governing
document as follows: 

• To advance for the public benefit education in the United Kingdom, in particular but without prejudice to 
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a broad and
balanced curriculum (“the Academy”); and

• To promote for the benefit of the inhabitants of Tendring, Essex, and the surrounding area the provision 
of facilities. For recreation or other leisure time occupation of individuals who have need of such facilities 
by reason of their youth, age, infirmity or disablement, financial hardship or social and economic 
circumstances, or for the public at large in the interests of social welfare, with the objective of improving the
condition of life of the said inhabitants.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The trustees’ vision is to create a culture of success to extend lifetime opportunities for young people and to do
everything possible to encourage this.

The School fosters personal development that helps students to find meaning in their lives and respond with
creativity and determination to the challenges that arise through the rapid pace of social change.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

c. PUBLIC BENEFIT

The Academy will promote for the benefit of inhabitants of Tendring and the surrounding area the provision of
facilities for recreation or other leisure time occupation if individuals who have need of such facilities by reason of
their youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the condition of life of the said
inhabitants.

The Academy Governors have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising their powers or duties.

Strategic report

a. ACHIEVEMENTS AND PERFORMANCE

During the year the Academy started a programme of windows, doors and fascia replacement mainly funded by
a Condition Improvement Grant from the Education Funding Agency.  The learning environment continues to be
enhanced by the successful delivery of the maintenance and refurbishment programme detailed in the Site
Development Plan.

There were areas of great success and some outstanding achievements for our staff and students this year
including winning a 2015 Department for Education Pupil Premium Award in the key stage 4 category.

At KS4 the school returned an overall GCSE performance of 57% 5A*-C (including English and Maths).
Significant changes to grade boundaries and the nature of tiered papers in both English and Maths accounted for
the drop from the previous year (69%).  Progress rates in these subjects remained above historical national data.

At KS5 the school saw 89% of the cohort achieving 2 or more Level 3 passes and 84% achieving 3 or more
Level 3 passes.  In A levels alone 54% of entries achieved a Grade C or better and 10% were graded A or better.
Vocational subjects saw 95% of all entries achieving a pass with 48% of all entries achieving a distinction or
better.

b. KEY PERFORMANCE INDICATORS

The key financial performance indicators the Academy uses to monitor its financial performance and impact of
its resources are:
• Pupil Numbers 1333 (1383: 2014)
• Teachers Pay 61% of GAG income (58%:2014)
• Total Pay 88% of GAG income (83%:2014)
• Teachers Pay 52% of Total Revenue Income (52%:2014) 
• Total pay 74% of Total Revenue Income (74%:2014)
• Teacher contact ratio  64.41% of 25 lessons per week (71.93%:2014)
• 57% A* to C (including English and maths) (69%:2014)
• 97%  A Level Pass Rate (100%:2014)

The financial management of the Academy is also monitored through the submission to the Education Funding
Agency of the Academies Accounts Return, Budget Forecast Return and the Value for Money Statement.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

c. GOING CONCERN

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

d. FINANCIAL REVIEW

Most of the academy’s income is obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which is restricted to particular purposes. These grants received from the Education Funding
Agency (EFA) during the year ended 31st August 2015 and the associated expenditure are shown as restricted
funds in the statement of financial activities.

The academy has also been in receipt of capital grants from the EFA. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such grants are
shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concerned. 

During the year ended 31st August 2015, total expenditure of £7,534,194 was covered by recurrent grant funding
from the EFA together with other incoming resources. The excess of income over expenditure for the year
(excluding restricted fixed asset funds) was £120,584.

At 31st August 2015 the net book value of fixed assets was £15,942,504.95 and movements in tangible fixed
assets are shown within note 16 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the academy.

In accordance with FRS17, the academy received an actuarial assessment of pension scheme deficit. The deficit
balance is included within the balance sheet as at 31st August 2015 and supporting notes to the accounts 27.

Financial review

a. RESERVES POLICY

Reasons for Reserves
It is the aim of the Governors of the school to show a level of prudence and good financial planning to cover the
unexpected and unplanned so that the academy’s primary objective is preserved under unforeseen
circumstances.

Risk Assessment
The risk for the Colne Community School and College can be summarised as a risk to future income due to
Government funding changes, falling pupil roll or delays in receipt of grant funding. 

Other risks include extreme emergencies such as urgent maintenance issues and early teacher retirement due
to ill health,  pension liabilities or redundancies due to drop in income and falling pupil numbers.

The opinion is that the above constitutes medium risk and a level of reserves is required given the uncertain level
of future government funding.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

For the reasons outlined above, the Governors feel it prudent to accumulate a revenue reserve carry forward of a
minimum of £620,000. This is roughly equivalent to one month payroll cost at the current time. The level of
retention and the risk assessment which helps justify this policy will be reviewed on an annual basis in the spring
term. The revenue reserve carry forward of unrestricted and GAG fund at 31 August 2015 was £1,518,053. The
Trustees are content to carry forward an excess of reserves over that target to cover expected net deficits over
the next two years caused by falling pupil roll and increase in pension and other payroll costs.

b. INVESTMENT POLICY

The Academy's Investment Strategy is:

1. To regularly monitor Cash Flow and Current a/c balances to ensure immediate financial commitments can
be met (payroll and payments runs) and that the current account has adequate balances to meet     
forthcoming commitments. In practice a working balance of between £200,000 and £300,000 is likely to be
maintained.

2. The Academy will seek to avoid its current account going overdrawn.
3. Identity funds surplus to immediate cash requirements and transfer to a high interest deposit account.
4. Periodically (at least annually) review interest rates and compare with other investment opportunities.
5. The Academy's current policy is to only invest funds in risk free and short term deposit accounts.
6. Any change in Policy requires the approval of Governors via the Finance Committee.

c. PRINCIPAL RISKS AND UNCERTAINTIES 

The school has implemented a Risk Management Policy and has created a risk register and risk review process.
The objectives are to determine an approach, and where it is considered necessary put in place measures of
control and mitigation in order to manage risk.

The principle risks identified are changes to government policy, inability to recruit and retain governors and
significant fall in college student numbers.

Key controls in place are:
• An organisational structure with defined roles, responsibilities and authorisation levels.
• Terms of reference for the committees of the Governing Body.
• Financial planning, budgeting and regular management reporting highlighting areas of financial risk.
• Formal written and published policies for employees.
• Vetting procedures as required by law for the protection of the vulnerable.

The Academy has recognised its share of the local government pension scheme (LGPS) assets and liabilities in
accordance with the Financial Reporting Standard no. 17. A deficit has been recognised at 31 August 2015 of
£2,891,000.

Plans for future periods

The Academy will continue to strive to provide outstanding education and improve levels of performance of its
students at all levels.  The Academy will continue to aim to attract high quality teachers and support staff in order
to deliver its objectives.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Our priorities/targets for the coming academic year are as follows:

Key Area 1: Improving students’ attitudes to learning 

1.1
• Develop the GO4Schools database to record all incidents of misbehaviour
• Teaching and Support Staff are trained and supported to tackle all behaviour issues within the school
• Reduce the number of punctuality issues within the school  
• Revise Break, Lunch and lesson changeover supervision  
• Develop and implement a detailed strategic approach to PSPs
• Reduce the number of repeat offenders in the IEU for behavioural issues
• Develop role of Year Leaders, pastoral staff and SLT link to Year groups
• Reduce the number of students with isolation placements
1.2
• Create an additional new student point system which is fully complimentary to the existing reward system
with the ability to calculate by form, Year and school
• Provide opportunities for all stakeholders to review the additional electronic systems for rewards
• Develop resources to promote and display rewards
1.3
• Develop awareness of the new revised Student Guarantee and what is available
• Explore methods to increase range of Key Stage specific enrichment opportunities
• Explore aspirational opportunities via visits and guests
1.4
• Develop the use of Prefects in maintaining a healthy and supportive environment
• Develop and embed quality learning experiences within the tutorial programme
1.5
• Review and evaluate current tutorial procedures
• Develop and embed quality learning experiences within the tutorial programme
1.6
• Improve school uniform
1.7
• Improve school attendance to over 96%
Key Area 2: Sustaining Outstanding Teaching and Learning  

2.1
•  The CPD programme is focused on developing the quality of Teaching, Learning and Assessment
delivered by all staff through embedding the school's core Teaching and Learning non-negotiables in all lessons.

• All Teaching and classroom-based Support Staff follow an effective, personalised Performance
Improvement Programme with a clear focus on developing and improving the quality of Teaching and Learning.

•  All Teaching and classroom-based Support Staff are fully engaged in personalised Continual Professional
Development, which is focused on the impact this CPD has on students.

•  All Teaching and classroom-based Support Staff receive coaching or mentoring throughout the academic
year to develop those areas of their practice identified through the Performance Improvement Programme
process.

• The NQT Induction Programme, ITT Programmes and the New Staff Induction Programme are highly
effective in developing staff.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

2.2
• All Teaching and classroom-based Support Staff understand what ‘Outstanding’ Teaching and Learning
looks like and are able to recognise it in their practice and the practice of others. 

• All teaching spaces are positive learning environments conducive for outstanding Teaching & Learning,
fully resourced with standardised sets of T&L materials.

• The CPD programme ensures that all staff have the knowledge and ability to deliver high quality marking,
assessment and feedback to all students, who then act on advice given.

•  All Teaching and classroom-based Support Staff receive coaching or mentoring throughout the academic
year to develop those areas of their practice identified through the Performance Improvement Programme
process.

• The CPD programme ensures that all staff have the knowledge and ability required to adapt engaging
activities in response to student understanding, enabling them to make rapid progress through effective
challenge in all lessons.

• The CPD programme ensures that all staff have developed high quality questioning skills and techniques

• The CPD programme ensures that all staff have the ability to develop students' literacy and numeracy
skills.

2.3
•  There is a school-wide culture of sharing outstanding practice at all levels which has a clear impact on
student progress and attainment.

• The school works collaboratively with other schools (through TSAs and other organisations) to share and
develop good and outstanding practice in all areas.

• Outcomes from CPD activities delivered by external organisations are disseminated effectively to relevant
colleagues.

• Staff are given opportunities to carry out Research and Development activities which have an impact on
student progress and achievement.

2.4.
• To create robust Performance Management systems that identify and extend personal professional
development.

2.5
• Development of Subject Leaders (through Subject Leader Training, SL PIPs and SLT Line Management
Meetings) is highly effective in improving Teaching and Learning within subject areas.

•  All Subject Leaders are highly effective in developing and improving the quality of Teaching and Learning
within their subject areas.

•  All Subject Leaders are highly effective in ensuring that all Teacher Standards are met within their
faculties through focused self-evaluation and appropriate CPD.
• All Subject Leaders enable their teams to develop new Schemes of Work which engage students at all
key stages and which ensure student progress, utilising appropriate assessment procedures. 

• All Subject Leaders develop their own and their team's ability to utilise, manipulate and analyse data
effectively using 'GO4Schools'.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

2.6
• 1. To create a self-sustaining teaching school, sharing best practice and collaborating effectively with
other schools.

Key Area 3: Raising standards, accelerating progress and focussed academic intervention 

3.1
• Develop robust, consistent and accurate approaches to assessment
• Use assessment to provide informative, specific and enhancing feedback to students
• Further engage parents in learning through regular, accurate reporting
• Further engage students in learning through enhanced reporting and target setting

3.2
• Ensure all incidents of underperformance are:
a) Identified
b) Acted upon
c) Tracked
d) Measured

• Ensure appropriately targeted interventions are used to maximise outcomes
• Develop independent learning across the school to enhance outcomes

3.3
• Review and remodel curriculum to ensure a broad, balanced and sustainable model
• Enhance the development of skills for learning across the entire curriculum

3.4
• Enhance the role of leaders in using and generating accurate data to identify and act upon
underachievement
• Enhance the monitoring and evaluation procedures used within departments

Key Area 4: Business Support

1. To improve the deployment of support staff in the monitoring of students’ movement around the school
2. To develop administrative support procedures for the rewards systems
3. Review of administrative support across the school
4. Termly update meetings for support staff
5. CPD programme introduced for support staff
6. To improve the quality of Human Resources management of teams within the school and college

Key Area 5: Collaboration

1. Develop existing partnerships
2. Strengthen partnerships with feeder schools
3. Develop Teaching School Alliance
4. Develop a new link with at least one other secondary school
5. Strengthen models to allow the movement of students between schools in the light of the closure of
Tendring Enterprise and Studio School.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As accounting officer, we acknowledge we have overall responsibility for ensuring that The Colne Community
School & College has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Principal, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Colne Community School & College and the Secretary of State for Education. They are
also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Trustees' responsibilities statement. The board of trustees has formally met 4 times during the year.  Attendance
during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

A Banner 0 4
P M H Beadles 4 4
C Cinel Poli 0 4
S Crane, (staff trustee) 2 2
G B Doman, (staff trustee) 2 2
D Fox 0 4
J Graham 2 4
K Hall 1 3
S P Hankinson, (staff trustee) 1 1
M J Hindley, (Chairman) 3 4
R H Holland 4 4
J Hopkins 2 4
S Langohr 3 4
S J Lewis-Evans 3 4
J Lightly 3 4
P Mendham, (staff trustee) 2 2
F E Pomroy 4 4
M J Pulford, (staff trustee) 2 2
N K Sharma, (Executive Principal and
Accounting Officer)

4 4

A J Shelley 4 4
J Wakeling, (co-opted trustee) 2 2
K L Willis, (staff trustee) 4 4

There were no key changes in the composition of the Board of Trustees during the year.

The Chairman of Governors has applied to be a National Leader of Governance and it is the intention of the
Trust to use his expertise to conduct a self-evaluation on the impact and effectiveness of the Board of Trustees
in the coming year.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Finance and Audit Committee is a sub-committee of the main Board of Trustees. Its purpose is to assist the
decision making by the board, by enabling more detailed consideration to be given to the best means of fulfilling
the Governing Body’s responsibility to ensure sound management of the academy’s finances and resources,
including proper planning, monitoring and probity.  The Finance and Audit Committee makes appropriate
comments and recommendations on such matters to the board of trustees on a regular basis.

During the year S Crane who is a staff trustee joined the committee and J Wakeling who was a staff trustee left
the committee. Attendance at meetings in the year was as follows:
Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

P M H Beadles 5 6
S Crane, (staff trustee) 2 2
D W Fox 3 6
M J Hindley (Chairman) 5 6
R H Holland 6 6
J Hopkins 2 6
S Langohr 6 6
P Mendham, (staff trustee) 2 2
N K Sharma, (Executive Principal and
Accounting Officer)

5 6

J Wakeling, (co-opted trustee) 2 2

REVIEW OF VALUE FOR MONEY

As accounting officer, the Executive Principal has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

 •Maximising income generation by regularly seeking to secure additional funding through grant

applications, providing consultancy services and training to other schools and through the hire of the

academy’s facilities.  Successful grant applications this year include Condition Improvement Funding to

upgrade windows, doors and fascia to a large section of the academy.

•The use of a procurement framework which ensures that formal tender processes and three supplier

quotes have to be obtained at set limits. In addition budget holders within the school have to bid for

additional resources showing a direct link to school development before approval for purchase is made.

•The academy will continue to develop relationships with other schools in order to benefit from economies

of scale in procuring products and services and by developing staff by sharing skills, knowledge and

expertise.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in The Colne Community School & College for the
year 1 September 2014 to 31 August 2015 and up to the date of approval of the annual report and financial
statements. 

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2014 to 31 August 2015 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

THE RISK AND CONTROL FRAMEWORK

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes: 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of trustees;

 regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

 setting targets to measure financial and other performance;

 clearly defined purchasing (asset purchase or capital investment) guidelines.

 delegation of authority and segregation of duties;

 identification and management of risks.

The  board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Larking Gowen, the external auditors, to
perform additional checks.

The external auditors' role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included:

 •testing of payroll systems•testing of financial oversight

•testing of financial planning

•testing of income monitoring and recording systems

On a quarterly basis, the external auditors report to the board of trustees on the operation of the systems of
control and  on the discharge of the board of trustees' financial responsibilities. 

The auditor has delivered their schedule as planned and no material control issues have arisen as a result of the
review.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(including income and expenditure account and statement of total recognised gains and losses)

FOR THE YEAR ENDED 31 AUGUST 2015

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
Total
funds

Note
2015

£
2015

£
2015

£
2015

£
2014

£

INCOMING RESOURCES

Incoming resources from
generated funds:

  Voluntary income 2 329,501 1,900 - 331,401 282,407
  Activities for generating funds 3 361,101 26,912 - 388,013 387,128
  Investment income 4 9,934 - - 9,934 9,042
Incoming resources from

charitable activities 5 43,159 6,942,721 328,184 7,314,064 7,620,862

TOTAL INCOMING
RESOURCES 743,695 6,971,533 328,184 8,043,412 8,299,439

RESOURCES EXPENDED

Costs of generating funds:
  Costs of generating voluntary

income 6 284,949 - - 284,949 227,146
  Fundraising expenses and

other costs 222,342 - - 222,342 223,444
Charitable activities 8,9 188,934 7,063,214 403,413 7,655,561 8,037,323
Governance costs 7 - 10,847 - 10,847 8,655

TOTAL RESOURCES
EXPENDED 10 696,225 7,074,061 403,413 8,173,699 8,496,568

NET INCOMING / (OUTGOING)
RESOURCES BEFORE 
TRANSFERS 47,470 (102,528) (75,229) (130,287) (197,129)
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
Total
funds

Note
2015

£
2015

£
2015

£
2015

£
2014

£

Transfers between Funds 20 (25,180) (125,314) 150,494 - -

NET EXPENDITURE FOR THE
YEAR 22,290 (227,842) 75,265 (130,287) (197,129)

Actuarial gains / (losses) on
defined benefit pension
schemes - 81,000 - 81,000 11,000

NET MOVEMENT IN FUNDS
FOR THE YEAR 22,290 (146,842) 75,265 (49,287) (186,129)

Total funds at 1 September
2014 1,145,891 (2,440,600) 15,867,240 14,572,531 14,758,660

TOTAL FUNDS AT 31
AUGUST 2015 1,168,181 (2,587,442) 15,942,505 14,523,244 14,572,531

All activities relate to continuing operations.

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 47 form part of these financial statements.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

        2015         2014
Note         £         £

Net cash flow from operating activities 22 (68,210) 314,360

Returns on investments and servicing of finance 23 9,934 9,042

Capital expenditure and financial investment 23 (150,494) (93,642)

CASH (OUTFLOW)/INFLOW BEFORE FINANCING (208,770) 229,760

Financing 23 88,565 (13,508)

(120,205) 216,252

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2015

        2015         2014
        £         £

(Decrease)/Increase in cash in the year (120,205) 216,252

Cash outflow from decrease in debt and lease financing 13,507 13,508

CHANGE IN NET DEBT RESULTING FROM CASH FLOWS (106,698) 229,760

New loan finance (102,072) -

MOVEMENT IN NET FUNDS IN THE YEAR (208,770) 229,760

Net funds at 1 September 2014 1,498,816 1,269,056

NET FUNDS AT 31 AUGUST 2015 1,290,046 1,498,816

The notes on pages 27 to 47 form part of these financial statements.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the
exception of investments which are included at market value. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Charities' published in March 2005, the Academies Accounts Direction 2014 to 2015
issued by EFA, applicable accounting standards and the Companies Act 2006.

1.2 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

1.3 Incoming resources

All incoming resources are included in the Statement of Financial Activities when the academy has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. 

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund. 

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable, where there is certainty of
receipt and it is measurable. 

The value of donated services and gifts in kind provided to the academy are recognised at their
open market value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind was
a fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy's policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

1.4 Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities are costs incurred in the academy's educational operations.

Governance costs include the costs attributable to the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Trustees' meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

1.5 Going concern
The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of one year from the date of approval of the financial statements.

1.6 Tangible fixed assets and depreciation

All assets costing more than £5,000 are capitalised as tangible fixed assets and are carried at cost,
net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy trust’s depreciation policy.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

Tangible fixed assets are stated at cost less depreciation.  Depreciation is not charged on freehold
land. Depreciation on other tangible fixed assets is provided at rates calculated to write off the cost
of those assets, less their estimated residual value, over their expected useful lives on the following
bases:

Freehold property - 2% straight line
Plant and machinery - 20% straight line
Motor vehicles - 20% straight line
Fixtures and fittings - 10% straight line
Computer equipment - 33% straight line

1.7 Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term.

1.8 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.9 Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by part 11,  chapter 3 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

1.10 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit
schemes and the assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in Note 25, the TPS is a multi employer scheme and the academy trust is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the benefits have
vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.

1.11 Agency Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from EFA. Payments
received from EFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
funds received and paid and any balances held are disclosed in note 29.

2. VOLUNTARY INCOME

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Donations 91,303 1,900 93,203 60,960
Academy trips 238,198 - 238,198 221,447

Voluntary income 329,501 1,900 331,401 282,407
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

3. ACTIVITIES FOR GENERATING FUNDS

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Catering income 222,182 - 222,182 209,684
Hire of facilities 1,174 - 1,174 13,273
Sale of learning materials and other items 1,180 - 1,180 1,815
Income from services provided 129,908 26,912 156,820 150,896
Fundraising 6,657 - 6,657 11,460

361,101 26,912 388,013 387,128

4. INVESTMENT INCOME

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Investment income 9,934 - 9,934 9,042
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

5. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Academy's Educational Operations 43,159 7,270,905 7,314,064 7,620,862

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

DfE/EFA grants

General Annual Grant (GAG) - 6,518,181 6,518,181 6,872,763
Pupil premium - 207,855 207,855 211,660
Other EFA grants 43,159 33,750 76,909 258,243
Capital grants - 328,184 328,184 171,280

43,159 7,087,970 7,131,129 7,513,946

Other government grants

Local authority grants - 182,935 182,935 106,916

- 182,935 182,935 106,916

43,159 7,270,905 7,314,064 7,620,862

6. COSTS OF GENERATING VOLUNTARY INCOME

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Costs of generating voluntary income 284,949 - 284,949 227,146
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

7. GOVERNANCE COSTS

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Governance Auditors' remuneration - 9,545 9,545 7,150
Legal & professional fees - 1,302 1,302 1,481
Governors' reimbursed expenses - - - 24

- 10,847 10,847 8,655

8. DIRECT COSTS

Total
2015

Total
2014

£ £

Pension income 98,000 120,000
Educational supplies 204,795 197,594
Examination fees 148,459 130,828
Staff development 118,968 68,520
Educational consultancy 46,930 67,255
Other direct costs 218,005 159,675
Wages and salaries 4,247,337 3,927,857
National insurance 125,856 295,220
Pension cost 108,000 323,000

5,316,350 5,289,949

9. SUPPORT COSTS

Total
2015

Total
2014

£ £

Maintenance of premises and equipment 107,746 145,236
Cleaning 28,729 20,737
Rent, rates and water 139,029 146,313
Insurance 57,062 54,035
Security and transport 54,254 254,033
Bank interest and charges 4,386 4,000
Supplies, printing and telephone 203,924 201,890
Other support costs 301,572 377,258
Wages and salaries 1,010,544 1,070,227
National insurance 33,388 45,246
Depreciation 398,577 428,399

2,339,211 2,747,374
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

10. RESOURCES EXPENDED

Staff costs Other costs Total Total

2015
£

2015
£

2015
£

2014
£

Costs of generating funds:

Costs of generating voluntary income - 284,949 284,949 227,146
Fundraising expenses 96,027 126,315 222,342 223,444

Subtotal costs of generating funds 96,027 411,264 507,291 450,590

Academy's Educational Operations 4,481,193 835,157 5,316,350 5,289,949
Support Costs - Academy's Education 1,043,932 1,295,279 2,339,211 2,747,374

Charitable activities 5,525,125 2,130,436 7,655,561 8,037,323

Governance - 10,847 10,847 8,655

5,621,152 2,552,547 8,173,699 8,496,568

11. NET INCOMING / (OUTGOING) RESOURCES

This is stated after charging:

        2015         2014
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 398,577 428,399

Auditors' remuneration 6,640 6,440
Auditors' remuneration - non-audit 2,905 700
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

12. STAFF

a.   Staff costs

Staff costs were as follows:

        2015         2014
        £         £

Wages and salaries 5,353,908 5,091,031
Social security costs 159,244 340,466
Other pension costs (Note 25) 108,000 323,000

5,621,152 5,754,497

b.   Staff numbers

The average number of persons employed by the academy during the year expressed as full time
equivalents was as follows:

        2015         2014
            No.             No.

Teachers 74 76
Administration and support 78 78
Management 12 12

164 166

c.   Higher paid staff

The number of employees whose emoluments fell within the following bands was:

        2015         2014
            No.             No.

In the band £60,001 - £70,000 4 2
In the band £70,001 - £80,000 0 1
In the band £100,001 - £200,000 1 1

The five above employees participated in the Teachers' Pension Scheme.  During the year ended 31
August 2015 pension contributions for these staff amounted to £76,774 (2014: £46,340).
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

13. RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

One or more trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment, and not in respect of their services as trustees. The value of trustees’ remuneration was as
follows:

2015
Remuneration

£

2015
Pension

Contributions
£

2014
Remuneration

£

2014
Pension

Contributions
£

N K Sharma,
Principal and trustee   125-130   15-20 125-130   15-20

S Hankinson,
Staff governor and trustee   50-55   5-10 50-55   5-10

K L Willis,
Staff governor and trustee   10-15   0-5 10-15   0-5

G Doman,
Staff co-opt governor and trustee   20-25   0-5 65-70   5-10

J Wakeling,
Staff co-opt governor and trustee   20-25   0-5 65-70   5-10

C Hutley,
Staff co-opt governor and trustee   0   0 70-75   5-10

S Crane,
Co-opt governor and trustee   35-40   5-10 0   0

P Mendham,
Co-opt governor and trustee   50-55   5-10 0   0

M Pulford,
Staff governor and trustee   45-50   5-10 0   0

      

During the year ended 31 August 2015, travel and subsistence expenses totalling £1,101 (2014: £1,201)
were reimbursed or paid directly to 5 trustees (2014: 6). Other related party transactions involving the
trustees are set out in note 27

14. TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the year
ended 31 August 2015 was £1,896 (2014 - £1,939). The cost of this insurance is included in the total
insurance cost.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

15. TANGIBLE FIXED ASSETS

Freehold
property

Plant and
machinery

Fixtures
and fittings

Computer
equipment

Assets under
construction Total

£ £ £ £ £ £

Cost 

At 1 September
2014 16,340,534 12,500 174,494 483,065 - 17,010,593

Additions - - 19,190 115,116 344,372 478,678

At 31 August 2015 16,340,534 12,500 193,684 598,181 344,372 17,489,271

Depreciation

At 1 September
2014 778,755 1,250 32,090 336,126 - 1,148,221

Charge for the year 265,740 2,500 18,259 112,047 - 398,546

At 31 August 2015 1,044,495 3,750 50,349 448,173 - 1,546,767

Net book value

At 31 August 2015 15,296,039 8,750 143,335 150,008 344,372 15,942,504

At 31 August 2014 15,561,779 11,250 142,404 146,939 - 15,862,372

Included in land and buildings is freehold land of £3,050,000 (2014 - £3,050,000), which is not
depreciated.

Assets under construction relate to the renewal of windows and doors and cladding work to the school
buildings.

16. STOCKS

        2015         2014
        £         £

Finished goods and goods for resale 6,207 7,098

17. DEBTORS

        2015         2014
        £         £

Trade debtors 2,967 7,285
VAT Recoverable 102,032 67,402
Prepayments and accrued income 183,801 137,222

288,800 211,909
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

18. CREDITORS:
Amounts falling due within one year

        2015         2014
        £         £

Loans 31,267 13,508
Trade creditors 21,560 31,085
Accruals and deferred income 91,753 130,579

144,580 175,172

At the balance sheet date the academy trust was holding funds received in advance for school meals,
school trips and pupil premium received relating to the next academic year.

DEFERRED INCOME

        2015
        £

        2014
        £

Deferred income at 1 September 2014   71,298   52,201
Add: Resources deferred in the year   32,614   71,298
Less: Amounts released from previous year   (71,298)   (52,201)

    

Deferred income at 31 August 2015   32,614   71,298
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

19. CREDITORS:
Amounts falling due after more than one year

        2015         2014
        £         £

Bank loans 91,067 20,261

Creditors include amounts not wholly repayable within 5 years as follows:

        2015         2014
        £         £

Repayable by instalments 23,277 -

In 2015 the EFA awarded a Condition Improvement Fund Grant (CIF) of £322,064 to replace windows,
doors and fascias.  As part of this agreement the school was awarded a Salix loan for £62,072 to be
repaid over 8 years interest free as well as receiving an advance of revenue from the EFA of £40,000 to
be repaid over 4 years.  This liability is accounted for within note 20.

In 2012 the charitable company took out two Energy Efficency Loans with Salix Finance Limited to fund
energy improvement programmes in the academy. Both loans are unsecured and interest free.
Repayments are £5,494 and £1,260 payable every six months. The loans are repayble within 4 years.
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THE COLNE COMMUNITY SCHOOL & COLLEGE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

20. STATEMENT OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Transfers
in/(out)

Gains/
(Losses)

Carried
Forward

£ £ £ £ £ £

Unrestricted
funds

General Funds 1,145,891 743,695 (696,225) (25,180) - 1,168,181

Restricted funds

Pension reserve (2,846,000) - (126,000) - 81,000 (2,891,000)
GAG 294,735 6,726,035 (6,695,942) (125,314) - 199,514
EFA capital grants 12,779 - 1,537 - - 14,316
Teaching school

fund 58,351 87,362 (83,718) - - 61,995
Other government

grants 38,767 156,236 (167,270) - - 27,733
Jack Petchey

Awards 768 1,900 (2,668) - - -

(2,440,600) 6,971,533 (7,074,061) (125,314) 81,000 (2,587,442)

Restricted fixed asset funds

Restricted Fixed
Asset Funds 15,862,372 328,184 (398,545) 150,494 - 15,942,505

Roofing Project 4,868 - (4,868) - - -

15,867,240 328,184 (403,413) 150,494 - 15,942,505

Total restricted
funds 13,426,640 7,299,717 (7,477,474) 25,180 81,000 13,355,063

Total of funds 14,572,531 8,043,412 (8,173,699) - 81,000 14,523,244

The specific purposes for which the funds are to be applied are as follows:

A transfer of £25,180 from general fund and £125,314 from restricted GAG fund to restricted fixed asset
fund to account for expenditure on fixed assets during the year.

The General Annual Grant (GAG) represents core funding for the educational activities of the school that
has been provided to the academy via the Education Funding Agency by the Department of Education.
The GAG fund has been set up because the GAG must be used for the normal running costs of the
academy.
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20. STATEMENT OF FUNDS (continued)

The pension reserve has been created to separately identify the pension deficit inherited from the local
authority upon conversion to academy status, and through which all the pension scheme movements are
recognised.

The other government grants fund has been created to recognise the restricted grant funding received
from the local authority to be used for the purpose of specific projects and assisting with the education of
children who require special assistance when it comes to learning.

The restricted fixed assets fund has been set up to recognise the tangible fixed assets gifted to the
academy upon conversion by the local authority and also those purchased by the academy following
conversion that have been funded from GAG and other capital grants. Depreciation charged on those
tangible assets is allocated to the fund. The transfer in the period represents capital expenditure financed
from unrestricted funds.

The EFA capital grants fund represents the total amount of capital grants received. The monies spent on
refurbishment works are therefore allocated to this fund. 

Under the funding agreement with the Secretary of State, the academy was subject to a limit on the
amount of GAG that it could carry forward at 31 August 2015. Note 2 discloses whether this was
exceeded.

21. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total

funds
Total
funds

2015
£

2015
£

2015
£

2015
£

2014
£

Tangible fixed assets - - 15,942,503 15,942,503 15,862,372
Current assets 1,215,074 390,239 102,074 1,707,387 1,751,592
Creditors due within one year (46,893) (79,927) (17,759) (144,579) (175,172)
Creditors due in more than one

year - (6,754) (84,313) (91,067) (20,261)
Provisions for liabilities and

charges - (2,891,000) - (2,891,000) (2,846,000)

1,168,181 (2,587,442) 15,942,505 14,523,244 14,572,531
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22. NET CASH FLOW FROM OPERATING ACTIVITIES

2015 2014
£ £

Net incoming resources before revaluations (130,287) (197,129)
Returns on investments and servicing of finance (9,934) (9,042)
Depreciation of tangible fixed assets 398,546 428,399
Capital grants from DfE (328,184) -
Decrease/(increase) in stocks 891 (474)
(Increase)/decrease in debtors (76,891) 104,198
Decrease in creditors (48,351) (218,592)
FRS 17 adjustments 126,000 207,000

Net cash (outflow)/inflow from operations (68,210) 314,360

23. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

        2015         2014
        £         £

Returns on investments and servicing of finance

Interest received 9,934 9,042

  
        2015         2014

        £         £

Capital expenditure and financial investment

Purchase of tangible fixed assets (478,678) (93,642)
Capital grants from DfE 328,184 -

Net cash outflow capital expenditure (150,494) (93,642)

        2015         2014
        £         £

Financing

Other new loans 102,072 -
Repayment of other loans (13,507) (13,508)

Net cash inflow/(outflow) from financing 88,565 (13,508)
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24. ANALYSIS OF CHANGES IN NET FUNDS

1
September Cash flow

Other
non-cash
changes 31 August

2014 2015
£ £ £ £

Cash at bank and in hand: 1,532,585 (120,205) - 1,412,380

Debt:

Debts due within one year (13,508) (17,759) - (31,267)
Debts falling due after more than one year (20,261) (70,806) - (91,067)

Net funds 1,498,816 (208,770) - 1,290,046

25. PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex County Council.  Both are defined benefit
schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2004 and of the LGPS 31 March
2013.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis – these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. The key elements of the valuation and subsequent consultation are: 
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25. PENSION COMMITMENTS (continued)

 employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer

administration charge (currently 14.1%);

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £191,500 million, and notional assets (estimated future contributions

together with the notional investments held at the valuation date) of £176,600 million giving a

notional past service deficit of £14,900 million 

 an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

 the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate

of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06% 

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period
until the next valuation as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £28,000 (2014: £87,000). 

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The academy has accounted for its contributions to the scheme as if it
were a defined contribution scheme. The academy has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2015 was £105,000, of which employer's
contributions totalled £80,000 and employees' contributions totalled £25,000. The agreed contribution
rates for future years are 12% for employers and tiered contribution% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

The amounts recognised in the Balance sheet are as follows:

        2015         2014
        £         £

Present value of funded obligations (3,933,000) (3,753,000)
Fair value of scheme assets 1,042,000 907,000

Net liability (2,891,000) (2,846,000)
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25. PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of financial activities are as follows:

        2015         2014
        £         £

Current service cost (108,000) (323,000)
Interest on obligation (149,000) (161,000)
Expected return on scheme assets 51,000 41,000

Total (206,000) (443,000)

Movements in the present value of the defined benefit obligation were as follows:

        2015         2014
        £         £

Opening defined benefit obligation 3,753,000 3,230,000
Current service cost 108,000 323,000
Interest cost 149,000 161,000
Contributions by scheme participants 25,000 73,000
Actuarial (Gains)/losses (85,000) 7,000
Benefits paid (17,000) (41,000)

Closing defined benefit obligation 3,933,000 3,753,000

Movements in the fair value of the academy's share of scheme assets:

        2015         2014
        £         £

Opening fair value of scheme assets 907,000 580,000
Expected return on assets 51,000 41,000
Actuarial gains and (losses) (4,000) 18,000
Contributions by employer 80,000 236,000
Contributions by employees 25,000 73,000
Benefits paid (17,000) (41,000)

1,042,000 907,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

        2015         2014

Equities %65.00 %64.00
Gilts %4.00 %6.00
Other bonds %10.00 %11.00
Property %12.00 %12.00
Cash %2.00 %3.00
Alternative assets %7.00 %4.00
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25. PENSION COMMITMENTS (continued)

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

        2015         2014

Discount rate for scheme liabilities %4.00 %3.90
Rate of increase in salaries %4.40 %4.40
Rate of increase for pensions in payment / inflation %2.60 %2.60
Inflation assumption (CPI) %2.60 %2.60

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

        2015         2014

Retiring today
Males 22.8 years 22.7 years
Females 25.2 years 25.1 years

Retiring in 20 years
Males 25.1 years 24.9 years
Females 27.6 years 27.4 years

Amounts for the current and previous two periods are as follows:

Defined benefit pension schemes

        2015         2014         2013
        £         £         £

Defined benefit obligation (3,933,000) (3,753,000) (3,230,000)
Scheme assets 1,042,000 907,000 580,000

Deficit (2,891,000) (2,846,000) (2,650,000)

Experience adjustments on scheme liabilities 85,000 (7,000) (178,000)
Experience adjustments on scheme assets (4,000) 18,000 39,000

26. OPERATING LEASE COMMITMENTS

At 31 August 2015 the academy had annual commitments under non-cancellable operating leases as
follows:

2015 2014
£ £

Expiry date:

Within 1 year - 3,285
Between 2 and 5 years 17,281 16,881
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27. RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a trustees has an interest. All transactions involving such organisations are conducted at arm's length and
in accordance with the academy's financial regulations and normal procurement procedures.

The following related party transactions took place in the period of account:

£nil to F E Pomroy, a trustee, for First Aid training provided to the school (2014 - £250).

£130 to K L Willis, a trustee, for flower arrangements for events (2014 - £95).

Mrs Pulford is the wife of Mr Pulford (Trustee).  Mrs Pulford was employed as the Head of the PE
Department on a fixed term contract approved by the governors.  Her remuneration package is in line with
the standard payscale for her role and her employment contract is subject to normal terms and conditions.
The employment is authorised by the Articles.
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